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HiAP results chain
Output

Healthy Public
Policy
[New & changed]

Outcome 1

Outcome 2

Exposure
risk factor

Attribute
risk factor

Outcome 3

Impact 1
Health benefits:
Population health
and health equity

Social determinants
Products
[Intermediate outputs]

Outcome 4

Impact 2

Process

D. Governance and
capacities

C. Framing and politics

B. Facilitating Intersectoral collaboration

A. Information and
research

Other sectors’ outcomes

Context and other policies

Co-benefits

Review of national
plans and policies

Review dimensions
Determinants and health impact on
population group
Economic, social and environmental

Inequity Dimensions
(2030 – SDG Agenda)
Income
Gender
Age
Race
Ethnicity
Migratory status
Disability
Geographical location
Other characteristics

Positive health impact
Negative health impact
More knowledge needed?

Mitigation
Ways to reduce negative and enhance
positive impacts

Co-benefits
Positive mitigation effects – on primary
objectives

Monitoring
Ways to integrate indicators, early warning
and reporting

Evaluation
How to integrate?

How decisions affecting population
health will be taken

Future population situation
•
•

•
•

•

To have halted the increase in the three most
rapidly growing burdens of disease.
To have reduced the level of the attribute
and exposure risk factor with the highest
prevalence.
To be among the three best-in-class
countries with respect to disease 1, 2, 3…
(GBD bench-marking).
To have reduced the equity gaps (health,
economic and social participation) for
population-groups A, B, and C
Etc

•
•
•
•
•

New public health act requiring social, health
and health equity impact assessment for all
major policy decisions
Cabinet holding ministries accountable for
their impact on social determinants, health
and health inequity
Parliament to consider and be guided by
biennial national population health reports
and hold government accountable
Culture and praxis of intersectoral co-design
of new policies with potential impact on
social determinants, health and health equity
Etc.

Exercising and growing HiAPleadership
• Hints on enablers

Five check points for spotting
HiAP-leadership potential
•
•
•
•
•

Integrity
Vision
Communication
Relationships
Persuasion

– Clear HiAP vision providing
common direction and
underscoring values
– Supportive organizational
structures
– Opportunities for cross-sectoral
learning, peer-support, and joint
problem-solving.
– Coaching and process consultation

• Hints on inhibitors
– Lack of individual recognition from
senior executives, including
function not reflected in post
description and appreciated in
performance appraisal
– Sectoral and organizational silos in
terms of both budget and success
criteria
– Weak high-level coordination and
accountability across sectors
(governance)

HiAP Policy Champions
• Policy Champions
– Takes an extraordinary interest
in adoption, implementation
and success of the cause

• If no suitable Policy Champion
– Even the best intended policy
change process risks stalling

• Policy Campions need!!!
– Nurturing and growing
– Tracking and supporting – e.g.,
HiAP Policy Champions Peer
Group
– Succession planning

Policy Champion Score Card

Values and public speaking

Understanding

Policy formulation

Policy decision

Effectiveness

Structures and mechanisms for
intersectoral collaboration

