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PHI Partnerships
Several partnerships have been
developed to compliment PHI’s
strengths and expertise and to
allow for wider dispersion for its
education, value; as to increase the
recognition and visibility of PHI. In
late 2015 the Public Health Institute
developed its partnership policy
with aim of creating sustainable
partnerships of mutual benefit to
both partners, with clear roles and
responsibilities.
PHI conducted various programs
according to its partnership with
different partners. For example; the
partnership of PHI with University
of Leeds was under the aim of
building educational capacity
and institutional development.
Accordingly there were several
workshops and short trainings
conducted in the areas of teaching
and learning and health policy
analysis; as the master degree in
Health management, policy and
planning with foundation module
deliver in Leeds.
In this regard, PHI is welcoming any
partnership in accordance with its
mandate to contribute to health
system development through
training and informs health policy
through evidence based and
scientific research.

Note on policy dialogues
(June - Dec. 2015)
In the period from June to December
2015, six policy dialogues were
conducted, coordinated by PHI and
WHO Sudan office and funded by EU.

Ministries of Health as well as other
related sectors. The outcome was the
development of a system for policy
development.

A two policy dialogues on Health
Finance Policy conducted on June
30th and July 1st. The first attended by
stakeholders from Federal Ministry of
Health and Ministry of Finance as well
as stakeholder’s from other related
sectors. The second dialogue attended
by Ministers of Health, Finance, Welfare
and Social Security beside other High
Level Policy Makers. The consultant
was Ms. Karima Saleh, World Bank. The
outcome of the dialogue was reaching
a consensus on the health finance
directions.

Moreover, a policy dialogue on Family
Medicine policy conducted on August
19th attended by stakeholders from the
Ministry of Health. The consultants were
Dr. Hassan Salah, WHO and Dr. Salman
Rawaf, WHO collaboration centre. The
outcome was reaching a consensus on
the policy options for Sudan.

Also, two policy dialogues on Health
Policy System conducted on July 28th
and August 15th. They attended by
stakeholders from the Federal and State

Lastly, a policy dialogue on Health in All
Policies conducted on August 25th and
26th, attended by stakeholders from the
Ministry of Health and other Ministries.
The consultants were Dr. Eugenio Villar,
WHO and Mr. Timo Ståhl, the National
Institute For Health And Welfare –
Finland. The outcome is a road map
to implement Health in All Policies
approach.

News
• A one day policy dialogue workshop to
discuss results of the health financing
review report and identify bottlenecks
in health system financing was held
at the Grand Holiday Villa Hotel in
Khartoum on Wednesday, 14th of
January 2015. The workshop was
organized in collaboration with the
WHO and attended by representatives
from different partners including
the National Health Insurance Fund,
Ministry of Finance, Ministry of Social
Affairs and several State Ministers of
Health.

Health Policy and
Health Policy
Analysis Training
Workshop
August 13th, 2015 was the end of
the 2 week long training workshop
on health policy formulation and
analysis conducted by Dr. Maye Omar
from Nuffield as part of PHI’s ongoing
collaboration with Leeds University.
This is the first workshop of its kind in
Sudan where representatives from the
policy and planning directorates in
several different states including White
Nile, North and West Darfur, Gezira,
Northern State, Gadarif and Khartoum
received extensive training in policy
analysis, stakeholder analysis, language
and context analysis, monitoring and
evaluation, and policy brief formulation
among many other things.
The workshop was conducted at
PHI and was generously funded
and overseen by the World Health
Organization. It aims to build a critical
mass of experts in policy formulation as
part of the FMOH’s attempts to build an
integrated health policy system.
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• A one day policy dialogue had been
conducted on 22 March 2015, at
Corinthia Hotel under the theme of
“Policy options for improving health
system finance in Sudan” chaired by PHI
directors, Dr. Abdalla Sid Ahmed and
the consultant was Mrs. Karima Saleh,
Senior Economist (health), World Bank.
The dialogue targeted stakeholders at
the federal ministry of health and other
stakeholders related to the finance
system. The aim of the dialogue was to
present, discuss and agree on the policy
options for the health system financing.
• A one day policy dialogue had been
conducted on 28 July 2015, in the Grand
Hall at the Federal Ministry of Health.
The Theme of the dialogue was “Health
Policy system Dialogue”; chaired by PHI
directors, Dr. Abdalla Sid Ahmed. The
dialogue targeted the states’ ministries
of health and the non-health sectors.
The structured into presentations,
discussion and group work. The
presentation aimed to describe the
policy system development and present
the result of the current policy system
assessment and the recommendation
for improving the system. Then the
discussion had been carried out
around the current system and the
recommendations. Lastly, the group
work took place resulted policy options
for the policy system.
• A one day policy dialogue had been
conducted on 15 August 2015, in the
Grand Hall at the Federal Ministry of
Health with the theme of “Family Health
Practice”. The meeting was chaired by
PHI directors, Dr. Abdalla Sid Ahmed

and the WHO country representative
Dr. Naema Al Qaseer. The guest of
honor was the undersecretary of
Federal Ministry of Health, Dr. Isam
Aldeen Mohamed. Additionally, two
international consultants had been
invited for the dialogue, they were:
Mr. Salman Rawaf, WHO Collaborating
Centre-Department of Primary Care
and Public Health and Mr. Hassan Salah
Technical officer Primary Health Care,
WHO, EMRO. The presentations aimed
to reflect the situation of the family
practice in the East Mediterranean
Region. And discussed the result of
the study conducted and explore the
options for Sudan through having the
family physician as a gate keeper as a
way to strengthen the primary health
care.
• A two-day policy dialogue had been
conducted on 25 -26 August 2015, in
the Grand Hall at the Federal Ministry of
Health. The Theme of the dialogue was
“ Health in All Policies: Policy Dialogue”
chaired by PHI directors, Dr. Abdalla
Sid Ahmed and the WHO country
representative Dr. Naema Al Qaseer. The
guest of honor was the undersecretary
of Federal Ministry of Health, Dr. Isam
Aldeen Mohamed. Additionally, two
international consultants had been
invited for the dialogue, they were: Dr
Eugenio Villar, Coordinator of Social
Determinants of Health Unit– WHO
and Mr. Timo Ståhl, Adjunct professor
at the national institute for health and
welfare – Finland. The dialogue was
through presentations, discussion
and group work. The presentations
aimed to reflect the global situation
and the challenges of the SDH and
HiAP approach, in addition to give
an example for the implementation.
Then, it moved to present the national
situation in Sudan regarding the
intersectoral activities, HiAP in relation
to the policy system and the result of
the assessment study. The discussions
had been carried out after the
presentation in form of question. Lastly,
the group work had been conducted.
As a result of this dialogue a road
map to implement HiAP had been
developed and agreed on as a way
forward.

News

A Memorandum of
Understanding
The Public Health Institute, (PHI),
Sudan has signed a Memorandum
of Understanding (MoU) with the
Asian Institute of Technology (AIT)
for strengthening its health system
services, particularly in times of
disasters. The MoU was signed by Dr.
Abdalla Siedahmed Osman, Director,
PHI, with Prof. Sivanappan Kumar, Vice

President for Academic Affairs (VPAA),
AIT on 16 September 2015. The MoU is
aimed at student and faculty exchange
programs, joint collaboration in
projects and capacity building, training
of technical and administrative staff,
and exploring the possibility of offering
a joint or dual academic program
between PHI and AIT.

Short News

• The Quality Assurance Directorate
conducted a one day workshop on
“How to set Standard Operation
Procedures” for Teaching and
Education staff on June 2016.
• The PHI established its Inventory Unit
in April 2016 with aim of archive all
PHI soft and hard documents and
become warehouse for information.
• The PHI launched its new website on

May 2016 at hyperlink www.phi-sd.
net.
• In January, 2016 PHI has joint to
number of electronic databases such
as Al Faisal Cultural Centre database
and Eastern Mediterranean Regions
Organization (EMRO).
• In April 2016 the PHI renewed the
electronic library with a number of 15
high quality computers.

Quality Audit for
Public Health
Institute Academic
Programs by Dr.
Haitham Awadalla,
Dr. Sara Hashim
and Dr. Shahd
Osman
Date: 28/12/2015Presented to SMT
Jan 2016
The Public Health Institute initiated
its first round quality audit. This audit
performed by Quality Assurance
Directorate.
The primary aim of the audit is to assess
the effectiveness of the academic
standards and procedures at the level
of the academic resources and their
management. The quality assurance
process for PHI academic programs
started with Internal Audit. The internal
audit was carried out by a team of
academics which consists of the two
Academic Quality Assurance Specialists
as well as the Head of Quality
Assurance Directorate. The audit team
developed the audit plan; the audit
team designed the audit tools, using
their knowledge of higher education
and the “Academic Infrastructure” at
PHI.
The audit tool was structured as
an inclusive template to contain
all academic systems, academic
processes, their procedural steps
besides their means of verification.
The template was extended further
to include commentaries and plans
for improvement. The audit came up
with main findings and recommended
to focus on Standard Operation
Procedures SOPs in all omitted
processes.
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Research Priority

PHI Research Priority 2016 - 2017
1. Governance:
• Bottlenecks facing
decentralization (focusing on
accountability and coordination)
• Evaluation of intersectoral
coordination mechanisms at
Federal level
• Community empowerment:
adopted strategies and current
situation
2. Health Care Finance:
• Costing of essential service
package
• Effect of co-payment on access to
health service in NHIF
• Readiness for implementation
of capitation as strategy for
providers’ payment
• Assessment of institutional
capacities of MOH and health
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insurance to implement purchaser
provider split
• Effect of under 5 enrollment in
NHIF in N. kordofan on access and
utilization of health services
3. Service Delivery:
• Effect of deployment of family
physicians on access and quality
of health services at FHCs
• Potential role of private providers
in improving access to PHC
services
• Develop N.Kordofan state
profile (focus mainly on
providing baseline data for the
implementation of finance and
service delivery reform)
• Evaluation of capitation
implementation on quality and
access to health services

4. Human Resource for Health:
• Exploring effective educational
approaches, methods and tools
to assure the quality of health
professional’s education in PHI
• How to strengthen HRH planning
in Sudan (opportunities and
challenges)
5. Health Status:
• Effect of SDH on diseases /health
events’ pattern and trends
6. Public Health Risk & Disaster:
• Assessment of capacity and
vulnerability of local health
system in Sudan
• Mapping public health risk at
locality level

