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Health in all polices (HiAP) Workshop in
Khartoum State

Visit of GAVI
Delegation to PHI
A Delegation from GAVI visited
the Public Health Institute on
the 23rd of July 2018. The objective of the visit was to discuss
issues related to capacity building programs conducted by
PHI. During the meeting, a brief
presentation about different
academic programs running in
the PHI was presented by Dr.
Haifaa Samir, Head of Teaching and learning Department,
followed by open discussion
around HRH policies and structure, sustainability of in-service
programs in public health, as
well as national and international collaborations.

Khartoum State Ministry of
Health in collaboration with
the Public Health Institute and
the world health organization
(WHO) organized a cross-sectoral workshop on health in all
policies (HiAP) at Paradise Hotel
during the 10th and 11th of October 2018. Participants included focal persons from different
ministries, along with representatives from the Federal Ministry
of Health and Khartoum State
ministry of health. A welcoming
speech was presented by Dr. Babikir, Director General of Khartoum State Ministry of health.
The first session addressed the
Social Determinants of Health,
which was facilitated by Dr.
Imad Ismail representing the
WHO. While the second session focused on HiAP concepts,
development process of HiAP
roadmap in Sudan, and the current status of HiAP implementation, which was facilitated by
Dr. Abdallah Sidahmed, Direc-
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tor General of the public health
institute and Dr. Amar Abdelrahman, Head of Advocay and
Partnerships Department at the
PHI. The main aim of the workshop was to bring together various stakeholders to participate
in the development of a roadmap for HiAP implementation
at Khartoum State. In addition
to that, the workshop provided
a platform to advocate for the
HiAP approach, and to develop
a consensus around the concept that health is not only the
responsibility of the ministry of
health; rather it’s the responsibility of all ministries and development partners.

News
Contractual Agreement with the Italian
Agency for Development Cooperation

Domestic Resource
Mobilization Workshop
The Public Health Institute in
collaboration with the Joint
Learning Network (JLN), Domestic Resource Mobilization
Initiative, has organized a twoday workshop in mobilizing domestic resources for health in
Sudan in Corinthia Hotel during
the 30th of September and the
1st of October 2018. The workshop was funded by the World
Bank group (JLN), and attended
by more than 50 participants
from across all states. The participants were Director Generals of State Ministries of Health,
State Ministries of Finance,
and National Health Insurance
Fund, in addition to few participants from the federal level
across these institutions. The
Workshop was facilitated by Dr.
Somil, Dr. Lydia, Aditi, and Dr.
Alaa from the World Bank Group,
and (JLN) and co-facilitated by
technical staff from the PHI. A
brief overview of the concepts
of Domestic Resource Mobilization was presented, followed by
practical training of methods to
increase domestic resources for
health across all states in Sudan.

On the 2nd of August 2018, the Public Health Institute
signed a contractual agreement with
the Italian Agency for Development Cooperation
(AICS), as part of
DICTORNA project.
The contract is mainly related
to the training component of
the projects, which aims to establish a critical mass of family physicians, namely 300, in

three-year period. The project
was designed in alignment with
the implementation of Sudan’s
Family Health Policy.

The Public Health Forum
The Public health
institute in collaboration with the
WHO has successfully reactivated
the public health
forum, which aims
to discuss several
hot public health
issues in an attempt to promote
and advocate for the Public
Health discipline. The first forum session took place at the
Grand Hall of the Federal Ministry of Health on the 30th of July
2018. The forum discussed “Enhancing Accountability for the
Health System”; in which a brief
presentation was presented
by Dr. Mustafa Hunter, a WHO
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consultant on Accountability
for health. This was followed
by a rich open discussion that
addressed key issues and challenges facing accountability
of the health system in Sudan.
The Public Health Forum will be
organized periodically and announcements of the dates, venues, topics and presenters will
be available in advance.

News

Side Event on HiAP during the 65th
Session of the WHO RC for EMR
During the 65th session of the
WHO Regional Committee for
the Eastern Mediterranean, the
Public Health Institute (PHI)
organized a side event
on “Health in All Policies: an approach to
promote Healthy
population”.
The
session aimed to
attain the highest level of political
commitment within
the Eastern Mediterranean Region (EMR) towards
the adoption and implementation of the Health in All Policies approach, as an attempt
to achieve Universal Health
Coverage and Sustainable De-

velopment in the region. The
event was facilitated by Dr.
Abdallah Sid Ahmed Director
General of the public Health
Institute, and took place
at Alsalam Rotana on
Tuesday 16th of October 2018. In addition to that, the
Federal
Ministry
of Health, through
the PHI, proposed
a draft resolution for
adopting Health in All
Policies in the EMR, which was
endorsed during the Regional Committee meeting and included the launching of a Regional Network for Health in All
Policies for the EMR.

Training Needs Assessment
Orientation Session
A one day orientation session
was held at the Public Health
Institute targeted field supervisors and data
collectors participating in
the Training
Needs assessment survey.
The survey, implemented by PHI
in collaboration with WHO, aim
to identify training needs necessary for capacity building and

strengthening of the health
workforce in Sudan at Federal,
State and Locality levels. The
session was conducted on 7th of November 2018,
and covered
all aspects related to the
project, including training on the
TNA tool developed in collaboration with Liverpool School of
Tropical Medicine.
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FETP Mentors
Workshop
As part of the Field Epidemiology Training Program (FETP),
a mentors workshop for field
work was conducted during the
8th and 9th of August 2018. The
workshop was facilitated by Dr.
Faris Al Lami from FETP Iraq,
and Dr. Hassan Al Bushra, while
Dr. Osman Al Mahal, and Prof.
El Fatih Al Samani were invited
to co-facilitate the sessions. The
rainy season plan of the Federal Ministry of Health was also
presented by Dr. Tahani from
the EHA, and was discussed by
the audience. Furthermore, the
evaluation of the e-portfolio
was presented to participants,
and a discussion around the
platform took place. During his
visit to Sudan, Dr. Faris Al Lami
from FETP Iraq also facilitated
sessions about the Rapid Response team during the 5th, 6th
and 7th of August for FETP residents within their Disaster management course, which took
place at the Public Health institute in Khartoum state.

Short News
•As part of the ongoing collaboration with the Federal
Ministry of Health and the
Eastern Mediterranean Public
Health Network (EMPHNET),
a workshop was conducted at
the Federal Ministry of Health
– Nutrition Hall – during the
4th and 5th of July 2018. The
workshop was sponsored by
the Director General of the
Directorate of Primary Health
Care in the Federal Ministry of
Health. During the workshop,
each student (14 students)
presented a comprehensive
report on the five-month period they spent in the field
in different states. Students
were then evaluated by a
number of internal examiners, as well as Professor Hassan Albushra, whom was the
external examiner.

SOPs were finalized by many
departments, cross-cutting
issues between departments
were discussed and clarified, and the structures were
finalized.
•The Public Health Institute
(PHI) organized a one day
workshop for its employees
on 6th of September 2018.
The workshop discussed major issues concerning the
performance of the employees, including: continuous
professional training, availability of training opportunities, and evaluation of staff
performance and the consequent motivation. In addition
to that, the importance of
adhering to the PHI code of
conduct and work ethics was
emphasized, where new tools
were developed in order to
monitor compliance of the
•A workshop on standard op- employees to the code.
erating procedures (SOPs)
was conducted in the Public •The Public Health Institute
Health Institute during the (PHI), in collaboration with
12th and 13th of August 2018 Tariq Training Center, orgaby the Quality Assurance nized a workshop on the efDepartment. The workshop fective management of time
was held in the presence of during the 7th to 9th of July
the Director General of the 2018. The workshop aimed
PHI, Head of Departments, to empower staff to build the
and their staff members. The necessary skills to effectiveaim of the workshop was for ly organize time to conduct
departments to finalize and different activities on timely
present their SOPs, Depart- manner in order to improve
ment structures, and terms of the overall performance of
reference for each employee. the institution.
By the end of the workshop,
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